Senior Services Department Reports—December 2025
Program/Service Reports

Nutrition Services

Meals-on-Wheels

There are 860 people on our Meals-on-Wheels programs and 439 waiting for service. We have
intentionally slowed enrollment to help bring program size in line with available resources, through
natural attrition.

In preparation for winter weather, shelf stable emergency meals are being delivered to each of our
meal recipients by volunteers and staff. The meal recipients are asked to save the meals to have on
hand when ice or snow prevents delivery of the hot meal. We are in the process of updating our
snow policy procedure, which provides for a phone call to every Meals-on-Wheels recipient in the
event of three consecutive non-delivery days.

Three garden clubs came in November and made little flower bouquets for Meals-on-Wheels
recipients. Volunteers delivered 294 arrangements which brought smiles to the 294 faces! New
groups that have joined in the meal delivery process are Care Made Simple, Springwell Network,
and First Citizens Bank. It is so exciting to see different businesses supporting our mission.

We sent an annual satisfaction survey to the volunteers and received great and positive feedback
about their volunteer experience. In addition to the annual survey, this year, we held a follow-up
Volunteer Forum inviting them to come for in-person discussion and connection - they asked many
questions and felt the meeting was extremely informative.

Senior Lunch

Senior Lunch is our “preventative” program. It helps reduce isolation and exposes the participants to
activities they would not have available to them, while also providing a nutritious meal three days per
week. The four Senior Lunch sites have just completed their annual Volunteer Appreciation
receptions. During these events, participants that help with the daily activities and duties of the sites
are officially “thanked” by Senior Services and their fellow participants. These volunteers take pride
in their assigned tasks and look forward to the event every year. This year they received a gift
certificate for two free buffets at Golden Corral, a Certificate of Appreciation, and were treated to
delicious peach cobbler and ice cream (courtesy of Golden Corral). While attending the receptions, it
was obvious how much the participants appreciate and love the site managers!

They are now getting ready for their annual Christmas party. All the sites gather at Senior Services
to celebrate the holiday season with fellowship, songs, and good cheer. Many of the participants
dress up for the occasion and put on their holiday outfits.

Thank you for your continued support.

Respectfully submitted,
Linda Kearsley
Vice President, Nutrition Services



In-Home Services

The holiday season has arrived! There is plenty to be thankful for and joy and good tidings to
share. One of which is the annual “Santas for Seniors” campaign where individuals, groups, and
organizations adopt the personalized holiday wish lists of seniors in our programs — providing
them gifts and cheer for the holiday. Several individuals and organizations are dedicated to
supporting 24 Home Care and 12 Living-at-Home participants through “Santas for Seniors” this
year. Our annual “Remember in December” drive also commenced December 2nd to collect a
variety of comfort and care items for participants to use now and throughout the year. Each of
our Home Care and Living-at-Home participants will receive a ‘comfort and care’ bag with basic
household necessities to begin the new year. We give our thanks, in advance, to everyone who
contributes to our mission and to giving during this time of year.

Home Care Participants Served: 108 Waitlist: 186

In October, we hosted an all-day Home Care Workshop to bring the entire department together
to review policies and participate in team building. The day was filled with

information, punctuated with fun, and by the day's end there had been a considerable amount of
dialogue, valuable suggestions offered, and clear connection between the administrative and
aide team. Our aide team is the core of the Home Care program and appropriately chose
“Survivors” as their team’s name during the day-long retreat.

We plan to make this an annual workshop day, dedicated to covering key topics amongst the
department.

Living-at-Home Total Participants: 191 County Waitlist: 117

The Living-at-Home team continues to provide excellent Case Management to our CAP/DA participants
while navigating the challenging uncertainty of the Medicaid landscape. North Carolina moved forward
with rate reductions for Medicaid programs and Senior Services saw a 3% reduction to our
reimbursement rates across all our Medicaid programs, which went into effect October 1st. We are
hopeful our state Legislators will reach agreement and consensus for funding Medicaid and perhaps
allowing us to recoup the monies lost as a result of the rate reduction, in the new year. A big THANK YOU
to our team for their hard work and management of services to participants while we navigate this
challenging financial landscape.

On a celebratory note, we have a new addition to the Senior Services family. Brenda Nolasco, Case
Manager, welcomed a beautiful baby boy, Alan, on September 12th. Congrats on the new addition!\

Respectfully submitted,

Angela Wall
Vice President, In-Home Services



Williams Adult Day Center

The current enroliment at the Williams Adult Day Center is 142 participants, with an average daily
attendance of 63 participants throughout the month of October. We completed 15 tours, 7 trial
visits, and 6 new enrollments for the month of October.

We said goodbye to summer through poetry and opened the doors to fall with a day of festivities
that included games, treats, stories and photo opportunities. A new intergenerational activity was
introduced — Chair Yoga Bingo. Participants joined Family Services Head Start 4-year-olds and
Senior Lunch attendees in this interactive exercise where a yoga pose is called out and
demonstrated, once they complete the pose, they check it off their yoga bingo card. It was a big
hit plus provided great range of motion exercises.

We are still all smiling from our 50" anniversary celebration held this Fall. Attendees enjoyed 1975
themed activities, an unveiling of a 50-years photo collage, and our new history wall highlighting
how our day center program has morphed over time, and a commemorative t-shirt marking the
occasion. The participants and their caregivers had a chance to enjoy a special session of
Opening Minds Trough Art (OMA) during the event, teaming up to create abstract art with the
participant being the artist and caregivers assisting. The outcome was a collaborative piece that
boosts the participants’ confidence and provided a bonding experience for families, that is still
being talked about today!

We know how challenging the holidays can be and we want to let caregivers know that we are
here to support them on their journey. Starting December 8, we are gearing up to present them
with holiday bags filled with special gifts. Along with the gift bags, Rooted in Love has donated
fifty household plants and Golden Corral has donated gift cards for a meal out for two. Also, a
Caregiver Education Seminar — Navigating the Holidays with Dementia — is scheduled for
December. This seminar, featuring Dr. Ed Shaw, Physician and Mental Health Counselor, will be
focused on providing support and guidance as caregivers of loved ones with dementia navigate
the holiday season.

We continue to also find ways to lift up, appreciate, and recognize our dedicated staff team. In
October, we recognized our dietary staff for Healthcare Food Service week. An in-service on
Gratitude Journaling was presented in November, encouraging staff to reflect on the things they
are most grateful for, how gratitude promotes a positive effect, and advice that has influenced
their life. We had a great Thanksgiving luncheon for team building that everyone enjoyed and
have our annual after-hours staff Christmas party coming up December 2.

Respectfully submitted,

Penny Hale
Williams Center, Director



Aging Services

Aging Resources
Our team remains committed to providing timely responses and vetted resources for the close

to 1,000 callers, caregivers, participants, and professionals who turn to our Aging Resources
team for support and information each month. Our new edition of the Directory of Services has
been well received and is being circulating throughout the community. We are pleased with the
number of staff members and partners assisting us in its distribution, making sure that county
residents have access to information and resources available on its pages.

Elder Care Choices (ECC) staff assist many of our ECC clients who are planning to retire and
current Medicare beneficiaries throughout the year. We see a substantial increase in requests
for guidance during Medicare’s open enroliment, which takes place from October 15 —
December 7. Our fall webinar, titled: “Strategies to Reduce the Risk of Dementia and to
Maintain Cognitive Health Before and After Diagnosis”, reached a record high of registrations
and was very well attended.

Thriving-at-Home

We are happy to report that our first Thriving-at-Home participant completed the four-month,
evidence-based program in mid-November. There are seven participants expected to
successfully graduate before the end of December. Preliminary results indicate that participants
have met many of their personal goals through the program. We’ve helped participants create
safer living environments and maintain their independence at home by stepping in where
services are lacking in our community. Our team’s efforts have been outstanding, and our
home-modification partners have been dependable every step of the way.

What People are Saying
Below are some of the comments from our customer satisfaction and experience surveys that
are distributed across the programs housed in Aging Services:

“Provided me with the information | needed to make a good decision.”

“I'm very thankful for the help and materials sent to me from Elder Care Choices. Not
only is the information a benefit to me but to a family member as well. Again, Thank
you.”

“Staff was knowledgeable, polite and professional.”

“I have used Senior Services Help Line several times over the past 12 + years. Your
responses and eagerness to help have always impressed me. | always suggest to any of
my senior friends to speak to someone from Senior Services, they always have
suggestions and answers. A big loving Thank You for being in Winston Salem.”

Respectfully submitted,

Sandra S. Rinaldi
Vice President of Aging Services


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_t6Akv7xFT2-aVqqV41Y4jg&data=05%7C02%7Csrinaldi%40seniorservicesinc.org%7C2454391494e54afebe1608de1b917d6d%7Cd22bce5f4e854a7d9f048c558893b7c4%7C0%7C0%7C638978509033969946%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ejRhWvJdvrxTWoVPsPw8ntCMJzXO4g38fWMN0%2BHwQuE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_t6Akv7xFT2-aVqqV41Y4jg&data=05%7C02%7Csrinaldi%40seniorservicesinc.org%7C2454391494e54afebe1608de1b917d6d%7Cd22bce5f4e854a7d9f048c558893b7c4%7C0%7C0%7C638978509033969946%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ejRhWvJdvrxTWoVPsPw8ntCMJzXO4g38fWMN0%2BHwQuE%3D&reserved=0

Creative Connections

Creative Connections classes continued to progress smoothly and have been well received by
seniors throughout the community. Offerings included Tai Chi classes co-sponsored by the
Shepherd’s Center of Greater Winston-Salem. Pickleball continues to be a popular offering with
both Beginner and Intermediate Classes provided. The Sawtooth School for Visual Arts classes
on making felt leaf bowls, oil pastel pumpkins and ceramic Christmas Trees. The Cooperative
Extension provided a class on Fall Gardening tips. These classes were all provided at no cost to
older adults aged 60+. Participants at the Williams Adult Day Center and Head Start students
continue to enjoy Symphony Storytime with the Winston-Salem Symphony. Susan Lewis, the
Connections and Arts Coordinator, resigned her position in November to pursue another
opportunity closer to home. We wish her well and interviews to fill the position are underway.

The Grandparents Raising Grandchildren support group resumed their monthly meetings in
September following a hiatus while the grandchildren were on Summer Break. The group
enjoyed a presentation by a representative of Crossnore about how their services support
families.

We continued to administer the Age-Friendly Forsyth Community Survey that was launched July
1. The Age-Friendly Advocates played a significant role in sharing the survey within their
networks, various faith communities and civic groups, by attending information fairs and staffing
tables at libraries. The survey was also shared in a spot on Fox 8 and with attendees of the Age
Friendly Conference. The data collection period officially closed October 22 with a total of 780
surveys submitted.

On October 13th Senior Services hosted, in partnership with the Forsyth County Department of
Social Services, the 3™ annual Age Friendly Conference which was held again this year at the
Intergenerational Center for Arts and Wellness. Over 150 people attended the conference. The
conference featured presentations from the NC Division of Aging on the All Ages, All Stages
state plan for meeting the needs of seniors and their families, and Forsyth County’s Forward
2045 strategic plan. The conference included a variety of educational workshops, the
opportunity to visit 22 vendors, and concluded with a panel discussion by Generations Center
partners on their impact and the nature of collaboration in the Generations Center.

Respectfully submitted,

Renee Griffin
Creative Aging and Partnerships Officer



Administrative Reports

Community Engagement

Here is an overview of some of the activities and initiatives that the communications and
engagement team has been focused on.

1.

Remember in December. The holiday season is upon us and that means our annual
Remember in December item drive, has just begun. Throughout December we will be collecting
health, hygiene, and household items to distribute to our program participants. A list of the most
needed items can be found here. Donations can be dropped off throughout December at Senior
Services, Monday through Friday, 8:00 AM until 4:00 PM or at any Forsyth County Piedmont
Federal Bank branch during normal business hours. Please help us by encouraging everyone in
your network to take part.

Service Alliance New Members! We are proud to welcome three new members to the Senior
Services Service Alliance. These early to mid-career professionals bring a great deal of energy
and enthusiasm to help promote our mission.

New Staff Page. The communication and engagement team recently launched a new “our staff”’
page on our website that includes photos of every Senior Services staff person. The new page
allows website visitors an opportunity to get a better understanding of the makeup of our team
and to place a face with the names and voices of the people they connect with. Visitors can sort
the new page by department or search staff members by name. Check out the all new “Our
Staff” page here.

Meals-on-Wheels Volunteer Forum. Our volunteer staff members were happy to welcome 12
Meals-on-Wheels volunteers to participate in our first Volunteer Forum. It proved to be a great
opportunity to sit with them to discuss their volunteer experiences, get feedback about our
current processes, and suggestions about how to improve our program. The volunteers took
advantage of the chance to ask questions and learn more about how the program is run. Our
staff will take the information we received to continue to make improvements and ensure
volunteering with Seniors Services remains a rewarding and meaningful experience.

Our Stories. We make a special effort to share the Senior Services stories that inspire, inform,
and touch the heart. Be sure to visit our blog post page to learn more about how we’re
approaching our mission, the people we serve, and how staff and volunteers are changing lives
for the better each day.

Volunteer Recruitment. We are proud and grateful to have welcomed 49 new volunteers to our
volunteer team during the first quarter of the fiscal year!

Volunteer Groups. During this fiscal year we’ve had over 30 volunteer groups to share their
time to support our program participants. They have served in a number of ways including our
Christmas in July item drive, campus beautification projects, Meals-on-Wheels deliveries, and
more.

Respectfully submitted,

Joel Mclver
Vice President of Communication and Engagement


https://seniorservicesinc.org/remember-in-december/
https://seniorservicesinc.org/about/our-team/
https://seniorservicesinc.org/news/

Business Operations

Facility Usage: The Generations Center and Shorefair sites remain vibrant, active spaces. At the
Generations Center, rooms are in use throughout the week, including evenings and weekends, which is
wonderful to see. Since the last report, we recorded 587 bookings for meeting rooms:

e 445 bookings at the Generations Center (totaling 1,739.25 hours)
e 142 bookings at the Senior Services building (totaling 265.25 hours)

We continue to receive requests for external rentals and accommodate them whenever possible.
Operations Update: There are several operational updates in the works on campus:

e Theater improvements: Installation of an art hanging system to better showcase pieces during the
Art Show and Sale, giving guests more room to enjoy the exhibits.

e Classroom upgrades: Chair railing added in classrooms and tech spaces to prevent wall damage.

¢ Repairs: A delivery truck caused damage to the loading dock roof and soffits at the Generations
Center, repairs are complete and all is now well.

¢ Community engagement: Once again, we parked cars during the Carolina Classic Fair.
Volunteers enjoyed themselves, and proceeds supported Meals-on-Wheels.

e Cost savings: A new cost-comparison spreadsheet is helping us select quality vendors at the
most economical prices.

We also launched our new “Store Front” for volunteers, board members, and supporters. This is an
opportunity for Senior Services supporters to purchase branded gear! $3.00 from the cost of every item
ordered is donated back to Senior Services. Items include: t-shirts, sweatshirts, jackets, dress shirts, hats,
backpacks, and bags.

Since the last report, we successfully addressed 127 operations-related requests with a 99.18% closure
rate (50 from Generations Center partners and 77 from Senior Services staff).

Technology Updates

Our Technology Department continues to excel in maintaining IT infrastructure and resolving issues
efficiently. Since the last report, we managed 181 trouble tickets with a 97.79% closure rate: 36 submitted
by Generations Center partners and 145 from Senior Services staff

We also hosted a successful training class this season. Staff provided feedback through surveys, offering
suggestions for future sessions. We are excited to continue these trainings into 2026. More to come
soon!

We remain incredibly busy and deeply energized by the growth and opportunities ahead.
Respectfully submitted,

John Brown
Business Operations Officer



Fundraising and Development Update

“The best is yet to come.” Sinatra said it well — and it feels true of this moment. Our momentum, the
generosity poured over Senior Services, and the possibilities ahead - the work we’ve done this year
continues to strengthen our foundation for an even more impactful future.

Evening for Alzheimer’'s Care

As of December 4, the Evening for Alzheimer’s Care has raised $293,800 to support the Williams
Adult Day Center.

- 106 patrons, 9% increase over last year’s event, in addition to 40 other donations;

- arecord-breaking 34 sponsors (including seven first time sponsors);

- 95 auction item donors, with several donating multiple items;

- 107 auction item buyers, 53% increase over last year’'s event; and

- more than 230 individuals, reflecting a beautiful mix of ages and stages, joined us to mark
the milestone occasion!

A resounding thanks to our chairs, Christine and Bain Storch; co-chairs, Gwynne and Dan Taylor;
honorary chairs, Susan and Charles Hauser; committee members; volunteer; and all the team
members who helped bring this year’s vision to life, creating a truly celebratory atmosphere that
brought people together.

2025-2026 Annual Fund

The Annual Fund has experienced great momentum during the first five months of the year!

- We have raised 48% of the $1.812mil goal and are quickly approaching $1mil. Compared to
this time last year, we’ve raised 26.5% more (that’s an additional $182,000).

- In the first quarter we welcomed 20 new donors.

- We continue to see increased individual gifts. In some instances, 2-3x over previous years,
which has resulted in some annual 4-figure donations moving to a 5-figure donation.
Individual giving remains higher (between 25-35%) when comparing last year’s efforts.

A few other highlights:

- In the summer we met with Triad leaders of First Citizens Bank in an effort to reengage and
reconnect. As a result, we have now received a community grant of $30,000 and a team of
employees will begin delivering three Meals-on-Wheels routes every month beginning in
January 2026.

- The employee resource groups at Reynolds American selected Meals-on-Wheels to
receive a $5,000 grant.

- Bank of America has committed $250mil nationally to address hunger and basic needs for
families over the next five years, including immediate access to $5mil. Senior Services was
invited by the Triad Market to apply and received $10,000 in support of our efforts.

- Meals-on-Wheels America has awarded nearly $50,000 to Senior Services this fiscal year
to support our efforts in not only sustaining operations but also to help build capacity for
future service reach.



Art Show and Sale benefiting Meals-on-Wheels

The 16th annual Art Show and Sale will be held Saturday, March 7, 2026 (10:00am — 2:00pm) at
the Intergenerational Center for Arts and Wellness.

We are excited to announce that Mimi and Spencer Bennett will return as chairs, alongside honorary
chair Peggy Taylor. An advocate and champion of Senior Services, Peggy has been a participating
artist since the art show began. This year she has decided to put down her brushes and we will
celebrate a special opportunity to honor her steady, generous legacy as an artist whose
contributions have shaped the spirit of this show and the community it uplifts.

As of November 25,
- 13 new artists have submitted interest in being a part of the show and are being reviewed
on a rolling basis by the Art Show Committee.

- Including some new artists, 53 artists have completed their intent to participate in 2026, with
12 donating 100% of sales.

The Art Show patron letter will be sent just after the first of the year.

Thank you for helping propel our work into its next chapters. Your commitment to strong
stewardship, strategic growth, and meaningful progress is making a profound difference for
thousands of older adults in Forsyth County. I'm grateful for the momentum we’re building together.

Respectfully submitted,

Mark Batten
Vice President of Development



Finance

The Accounting department finalized 2024-25 fiscal year-end and the annual required single
audit. Preparations for annual IRS 990 tax reporting for all 3 entities and 2025 vendor 1099
forms have started.

The finance team meets weekly to discuss and prioritize deadlines. Sharon Perrone shares
accounting goals and progress weekly with Kristen Perry.

Department accomplishments this quarter are listed below:

1. Received favorable unmodified opinion of low risk auditee from external auditors’ Butler
& Burke.

2. Strengthened internal controls by creating a new verification process for A/P vendors
who experience contact information, address, or payment method changes. Also,
implemented a digital process for onboarding new vendors.

3. Implemented 3% Medicaid reimbursement rate reductions agency wide for multiple

programs’ A/R billing.

Aug — Oct. 2025 agency financial statements issued.

Created year over year SOA for data comparisons.

Multiple monthly, quarterly, and annual required grants reporting filed.

Supported Williams Center with financial records and information in pursuit of their

annual licensure and CACFP renewals, which were both successful.

8. Attended 18 various training webinars.

9. Arranged quarterly SSI NMTC loan interest rent payment to SSSC.

10. Cross-training occurred and process videos created for the Billing Specialist role.

11. Developed monthly and annual revenues and expenses forecasting tool with ability to
test changing budget scenarios.

12. Assisted with new grant applications by providing financial reports.

13. Utilizing volunteers for PTRC ATMS reassessments and programs’ wait lists.

14. Filed and collected bi-annual NCDOR sales tax reimbursement for Jan. — Jun. 2025.

15. Resolved Jul. 2025 NC Medicaid claims over payment reimbursement received.

No ok

Respectfully submitted,

Sharon Perrone
Director of Finance



Human Resources

Recruitment and Onboarding: We continue to strengthen our workforce through filling several
positions:

o Mike Walden — Meals on Wheels Courier (started 9/3/25)
e Amy Whitley — Senior Lunch Program Coordinator (started 9/24/25)
e Trenae Mitchell — Part-Time Health Care Associate, Williams Adult Day Center (started 9/24/25)

HR also supported the Williams Adult Day Center by participating in interviews for Health Care Associates
and the RN Care Coordinator role. Positions we are eager to fill to complete our Williams Center team.

Manager & Leadership Development: Leadership development remained a strong focus during the
fall:

Time Management & Productivity — Catapult (September 11) - the Leadership Team participated in this
workshop focused on:
e Identifying common productivity blockers (email overload, multitasking, distractions, and
ineffective delegation).
¢ Understanding the difference between urgency vs. importance through the Eisenhower Matrix.
e Practical planning strategies: prioritization, scheduling, delegation, time-blocking, and reducing
interruptions.
Leaders were encouraged to build sustainable routines, improve prioritization, and create stronger
boundaries to support performance and balance.

Project Management Webinar — Catapult (September 24)- Managers had an opportunity to attend a
virtual training focused on project planning, task organization, and accountability.

Generational Differences in the Workplace — The Resource (November 6) - Leadership participated in a
roundtable discussion addressing:

e Communication preferences, motivation styles, and workplace values across generations.

e Creating belonging, purpose, and engagement through understanding individual strengths.
This session reinforced the importance of curiosity, flexibility, and empathy in leadership practices.

Staff Engagement: Staff engagement activities continued to build connection:
e Line Dancing Lessons with Triple Smooth (September 26) — 25+ participants.
¢ Onsite Vaccine Clinic with Walgreens (October 10) — 19 employees participated (flu & COVID).
e Halloween Potluck (October 31) — Food, games, and team socializing!

Open Enrollment: Open Enroliment ran from November 13-20 with in-person support from the Cason
Group November 17-19. We had a total of 57 employees enroll in medical through our ICHRA plan, 14
employees declined medical coverage, and seven employees were Medicare eligible. Employees
continue to utilize plan flexibility, although most did select Blue Cross Blue Shield for medical.

Best wishes,

Kaitlin Wilmoth
Director of Human Resources



General News and Notes

As demonstrated in each of these reports, the Fall season has been filled with an array of activities,
accomplishments, and impactful work across each department at Senior Services. | remain in awe at
the energy, commitment, and dedication to service each team member brings with them daily; and |
know we’ll carry that same focus and determination into the new year!

Funding and Advocacy. The landscape of government funding for vital community services like the
ones provided by Senior Services can sometimes shift unexpectedly. Over the past several months
we’ve navigated bouts of uncertainty. Most funding decisions seem to have resolved, for now, with
the one exception being Medicaid funding in North Carolina. Medicaid reimbursements for the
services provided by our agency faced a 3% reduction which went into effect on October 1 — these
rate reductions impact case management services providing in Living-at-Home, day care services
provided at the Williams Center, and meals provided through Meals-on-Wheels. Mediciad
reimbursements account for close to $1Million dollars in revenue for our agency each fiscal year. We
are hopeful the new year will bring resolution and agreement amongst our state Legislators
regarding funding Medicaid services.

Program Survey Season — Follow-Up. As mentioned, we are constantly interacting, receiving, and
responding to feedback from a wide array of constituents — program satisfaction surveys give us a
more formal structure for gathering input and suggestions each year. Remember, this year we took a
careful look at our survey questions and incorporated new elements aimed at assessing the degree
to which we’re achieving certain unique program outcomes like allowing people to remain in their
homes, building new skills and social connections, assisting in maintaining independence, relieving
caregiver stress, etc. Results show strong, positive, and useful data that will strengthen our
programs, operations, and services. The year-over-year comparative analysis is complete and
shared here for people who are interested.

Inclement Weather Reminders. We make decisions to change our operations with the safety and
care needs of staff, volunteers, participants, and caregivers in mind. These are tough calls to make,
and we never have all the certainty or information we’d like but do the best we can to weigh multiple
factors and make the best call. In the event of inclement weather that impacts our operations (an
early or delayed start, program or office closures, etc.) staff will receive a phone call and text
message alerting you to the change. When bad weather is expected we ask that you please be on
the lookout for this call and text. The caller id should appear as if it is coming from the office. If you
answer, just stay on the line for a second and the recorded message will play. If you miss the call, be
sure to check your voicemail. Text messages will come from a non-office number that's been
assigned to us (336-218-3433) and will include the words Senior Services or more typically “SS
Weather or SS Service Alert” so you know it's from us.

Stay Tuned For Updates and Results:

Staff Committee Sign-Ups. We are excited to continue offering an array of staff committees
for Senior Services team members to involve themselves with. Through these committees,
staff are able to come together across departments to review information, brainstorm ideas,
lead initiatives, and execute activities for the good of the organization. We will be looking to
invite a few new members to join our Staff Engagement, Campus Safety and Upkeep,
Marketing and Outreach, Centenarian Celebration, and Belonging committees in 2026.


https://seniorservicesincorporated-my.sharepoint.com/:x:/g/personal/kperry_seniorservicesinc_org/IQBRwaCkgq8yR4p4izInL8w-AcCz4u4_pp0ci42dWLdu86U?e=FfrknJ

Senior Services staff, please be on the lookout for more information about these
opportunities.

Belonging Survey. Thank you to all team members who completed our annual staff
belonging survey recently. This provides good information that the Belonging Committee
uses to set priorities for the coming year. Results should be posted on the “For Staff’ page in
the coming weeks.

We remain incredibly grateful for the support and leadership of our Board, and for the dedication and
commitment our staff shows in their work each day.

Respectfully submitted,

Kristen Perry
Chief Operating Officer



